UNT DALLAS · COURSE PLANNING GUIDE
Capstone 
Course: ORGL 4352: Capstone I (SAMPLE)
Does the plan seek additional High Intensity Employer Engagement designation? Yes or No
	Purpose. This document is a planning tool for faculty designing or redesigning a course that includes capstone assignments or projects, with or without an external partner. Please visit the Framework website and other resources to inform planning. This completed form is then uploaded to Coursedog as part of the curriculum review process.  
[bookmark: _Int_uLw5b8UZ]How to use. Review criteria below, which define high-quality indicators of this practice. Use the column to the right for elaboration and evidence, which will also serve to guide curriculum reviewers to locate evidence within the submitted syllabus, assignments, and any other relevant artifacts. Use Criterion 7 only if the project is intended to systematically integrate an employer, industry, or community partner for High-Intensity Employer Engagement Designation.



	Criteria
	Elaboration & Evidence

	Purposeful Design & Academic Rigor
The capstone experience is intentionally designed, academically rigorous, and aligned with program learning outcomes. Students complete a structured culminating project with clear milestones, expectations, planning processes, and deliverables that demonstrate achievement of program-level competencies.
	Students complete a competency-based capstone experience requiring analysis, synthesis, and evaluation of academic performance, teamwork experience, workplace experience, and leadership knowledge. The course culminates in the Leadership in Action Paper, which requires students to analyze an organizational leadership issue or problem and recommend an implementation plan using current information, technology, and resources.
Evidence: Course Description (p. 2); Student Learning Outcomes (p. 2); Course Projects and Assignments (p. 8); Leadership in Action Paper (p. 10).

	Integration & Synthesis of Program Learning
Students integrate and synthesize knowledge, skills, and experiences from across the curriculum to address complex questions, problems, projects, or professional challenges. Capstone work requires students to make explicit connections between prior learning and the culminating project.
	Students analyze, synthesize, and evaluate academic knowledge, teamwork experiences, and workplace experiences to address organizational leadership issues and develop implementation plans. The course requires students to apply leadership concepts and problem-solving skills to organizational challenges.
Evidence: Course Description (p. 2); Student Learning Outcomes (p. 2); Leadership in Action Paper (p. 10).

	Structured Reflection
Students engage in structured reflection throughout the capstone experience to examine learning, growth, decision-making, and readiness for future academic, professional, or civic goals. Reflection activities help students make meaning of the capstone experience and document development over time.
	Students analyze leadership concepts and connect professional interviews with personal experiences through written assignments and the Leadership in Action Paper. The final project includes reflection on leadership growth, decision-making, readiness for future professional goals, and application of program learning to leadership practice.
Evidence: Student Learning Outcomes (p. 2); Leadership in Action Paper (p. 10).

	Feedback & Iteration
Students receive ongoing feedback from faculty, peers, professionals, or other stakeholders and use that feedback to revise, refine, and strengthen their work throughout the capstone process.
	Students receive instructor feedback on assignments and projects. Students who do not achieve the required competency level may resubmit assignments and projects up to three times after reviewing instructor feedback and using that feedback to strengthen performance.
Evidence: Instructor Notes (p. 1); Response Time & Grading Time (p. 4); Course Projects and Assignments (p. 8); Course Outline/Calendar (p. 10).

	Demonstration of Learning
Students communicate and showcase their learning through presentations, portfolios, reports, performances, exhibitions, products, or other authentic demonstrations of achievement. These culminating experiences provide opportunities to demonstrate the integration, application, and mastery of program learning outcomes.
	Students demonstrate learning through four major assignments culminating in the Leadership in Action Paper. The final project requires analysis of leadership issues, professional interviews, and development of implementation recommendations.
Evidence: Course Projects and Assignments (pp. 8-9); Grading (pp. 8-9); Learning Objectives and Competencies (p. 10); Leadership in Action Paper (p. 10).

	Assessment of Learning & Professional Growth
[bookmark: _Int_qtQBnUtO]Student learning and professional growth are evaluated using clearly defined criteria aligned with program outcomes, disciplinary expectations, and professional competencies. Assessment provides evidence of achievement, growth, and readiness beyond the capstone experience.
	Students must achieve 80% or higher on all assignments and projects to demonstrate competency mastery. Assessment activities evaluate the application, analysis, evaluation, and creation of leadership knowledge aligned with program learning outcomes and competencies.
Evidence: Student Learning Outcomes (p. 2); Requirement for Successfully Passing Course (p. 8); Course Projects and Assignments (p. 8); Grading (pp. 8-9); Learning Objectives and Competencies (p. 10).

	Employer/Industry/Community Partner Engagement (Optional Designation)
Students collaborate with an employer, industry, community, or organizational partner to address an authentic challenge, project, or deliverable. Partner engagement includes meaningful interaction, stakeholder feedback, and opportunities to apply disciplinary knowledge in a real-world context.
	Not applicable. The course includes professional interviews as part of the Leadership in Action Paper, but the syllabus does not document a partner-defined challenge, partner feedback on student work, or employer/faculty co-evaluation required for the optional high-intensity partner engagement designation.
Evidence: Course Description (p. 2); Leadership in Action Paper requiring interviews with two leaders (p. 10).
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